
 

Knowing When the Private Sector Contributes to 
Development – The

Opening Remarks by Caroline Heider, DGE and Senior Vice President, IEG, World 
Bank Group at the IEG
Evaluation, June 2013 

How can we ensure sustained and sustainable growth for a larger and larger part 
of the world’s growing population?

to the development process is obvious to you: “all hands on deck” are needed to 
address this million dollar question. 
private and public, multilateral and bilateral perspectives
discussions, you will contribute to answering 
difference.   

The private sector is the engine that drives economic development. 
incredible. Yet, it needs to prove it can deliver financial returns for investors at
same time as it generates shared prosperity. These are tough goals to balance: 
without generating profits, shareholders or owners
it; without generating returns to the economy and society, inequality increases, 
eroding the very economic 
the economy – on which the 

Image 45 million new job seekers entering the job market every year in the 
developing world alone. That is 125,000 people every day! We all have great hopes 
that the private sector will be able to deliver on this tall ord
to a time when this model worked 
and cheap labor force allowed these countries to industrialize and progress in 
unprecedented ways. As soon as 
cheaper locations. And, today, mechanical manual jobs are increasingly done by 
robots. Instead, modern industries require few, highly qualified people. 
125,000 people a day do not have that kind of education. We all need to 
sobering reality in mind, as this is this challenge 
available jobs – our development efforts 
small and medium enterprises, the backbone of a number of economies around the 
world. In high-income countries, SMEs provide 58% of the jobs. In partner or client 
countries, the share of the informal sector in providing jobs is much higher
workshop includes a segment on SMEs and will 
ongoing evaluations.  
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Our other hope in the private sector? It will provide better goods and services than 
the public sector. This is particularly true when market forces are at work and create 
the right conditions to ensure private customers can drive the delivery of the right 
quality and price of goods and services. It is more difficult, when the services have a 
public good nature and also a commercial value: service provision, we hope, would 
be driven by the efficiency of the private sector, with the fairness of access that we 
associate with public sector involvement.  However, sometimes evaluations give us 
unexpected insights. Let me use an example to illustrate. Water is essential for 
survival. Yet, many people in developing countries do not have access to water 
supply. They depend on informal water vendors, whose interest it is that public 
water supply systems are inefficient and do not reach poor consumers, while public 
utilities often struggle for technical and political reasons to fix supply problems. One 
of our evaluations of an IFC investment showed how a private water concession 
increased access and reliability of water supply, while decreasing the monthly 
expenses to poor consumers and the amount of time they spent on fetching water. In 
addition, efficiency gains in running the water utility were realized, which not only 
ensures financial profitability, but also generates economic benefits and helps 
preserve valuable natural resources like water.  

You can see from this example two things: it is a clear success story of a private 
sector investment, and it is an excellent example of what you can learn from 
evaluation. As evaluators we generate insights that help build on and replicate 
success stories while avoiding mistakes. These lessons are not just valuable to the 
development community that needs to ensure public resources spent on promoting 
private sector development are well justified and successful, but also private sector 
entities that look for opportunities to demonstrate their contributions to making the 
world a better place for all.  

Where all of our interests intersect – private sector, public sector development 
agents, and evaluators – is the drive to do better. And here, I would like to tap into 
the healthy competitiveness that is essential for the private sector to strive. Where 
consumers cannot be the evaluators because the market place does not function well, 
evaluators are there to help understand what works. Taping into this same 
competitiveness, I invite our evaluators to think hard how we assess the support to 
private sector development and tension between profit goals and shared prosperity. 

The final piece in the puzzle: you the policy and decision-makers at today’s 
workshop. Using evaluation findings is sometimes harder than we imagine. As 
evaluators, we have built processes to track that decisions are made on 
recommendations and follow-up actions taken. In addition, at IEG we have a system 
in place to inform the World Bank Group’s shareholders about evaluation findings 
and recommendations at the time when they consider new policies and strategies to 
ensure informed decisions are made. But, I would challenge you to think about the 
hard questions to ask from us evaluators and those that you need answered to make 
good policy choices.  



In closing, let me say these are exciting times: the stakes are high. The need for 
creating jobs and economic growth are apparent everywhere, including in OECD 
countries. Technological progress has put us on a path that raises the bar for 
ensuring equality, be it through access to economic opportunity or goods and 
services. Throughout history, people have faced difficult times. They have overcome 
them by engaged in an informed dialogue to challenge themselves and each other to 
come up with better solutions – something evaluation is designed to do. This 
workshop is one such opportunity to have an inspired discussion on this important 
topic.  

 

 


